APPLICATION FOR FUNDING

Cash for Crieff Project Proposal
The Community Choices Fund has been granted from the Scottish Government to Crieff Community Trust to be distributed to groups operating for the benefit of the Crieff area.  There is £40,000 available altogether for Crieff for the year 2018/19.   The fund will be distributed via participatory budgeting which means the community decides on where the funding will be allocated through a community vote. The criteria for the fund was established from community consultation, the Crieff Community Action Plan, and details were established at an open event where participants voted and decided on the criteria which follows.   
For further details on participatory budgeting please see www.pbscotland.scot
For further information or event updates see www.crieffcommunitytrust.org.uk

Application Rules

1.1 Submission Date:  All applications for funding need to be submitted by midnight on Sunday 24th of February 2019.  Submissions can be emailed to arleencrieffcommunitytrust@gmail.com or via post to the address at the end of the application form.

1.2 Bid amounts:  You may apply for a project fund of between £200 and £4000.  If you are looking for less or more money for your project CCT can help you find alternative funds to apply for.  Contact Arleen via arleencrieffcommunitytrust@gmail.com

1.3 Who can apply:  We will accept one application per group.  A group can be a charity, a constituted group, a new un-constituted group, or a social enterprise.  We will not accept applications from public bodies, businesses or individuals.  Funding can be allocated to parts of existing projects or new projects taking place from the 16th of March 2019 and cannot cover retrospective costs.
You will meet the criteria if you are serving the benefits of Crieff and meet the priorities listed below.
[image: ]1.4 Area:  Applications which serve outcomes in the area highlighted in the adjacent map will be accepted.  
Groups must operate within this area and the funded project be delivered within the area (If the main applicant is resident outside this area but the project benefits within this area the project will still be eligible).

1.5 Voting:  If your project meets the criteria it will be put to the public vote.  
If your project will go to the public vote you will be informed by 5 pm on Thursday the 28th of February.  
The public voting period will run from 9 am on Monday the 4th of March through to midnight on Friday the 15th of March.  Votes will be counted on Saturday the 16th of March and the winning projects will be notified of their success at the awards ceremony from 5 pm to 7 pm.   All applicants who are through to the public vote must attend the awards ceremony on the 16th of March.

Voting will take place online via a survey which we will share with you, and via ballot boxes throughout the town, in schools, through community organisations.

Each person from Crieff (within the target area above) can vote one time but will be given 3 equal votes which can be allocated to 3 separate projects.  Voters will be encouraged to read all project descriptions before making their vote.  Each voter has to complete a ballot form (either on paper or electronically) with their name and postcode (in order to avoid double voting).  Votes will not be valid unless all 3 votes are used.

All votes will be counted and the top £40,000 worth of projects will be allocated funding (e.g. there could be 10 projects funded if the top 10 all applied for £4k or 20 projects if the top projects were all bidding for £2k).
There is no maximum voting age. The minimum voting age is 9.

1.6 Support will be offered to applicants throughout the process to help with the following:
How to write an application and find alternative funding sources – Tuesday 5th of February drop-in from 2 pm until 6 pm @ Strathearn Community Campus library, Room ICT1
Network and develop projects together – Thursday 31st of January 6 pm – 7pm @ Can-Do Crieff, Lodge Street, Crieff
find alternative (larger or smaller) funds if you don’t meet the criteria or have been 
unsuccessful in the public vote – offered after awards ceremony

1.7 Spending the money If your project is successful you will be given one year to complete the project.  We will evaluate the success of the project by asking you to complete a short report describing how you spent the money.  You have an option to submit further evidence in the form of a photograph or short film to showcase your outcomes.  We will check in with you at the end of June 2019 to check for progress.  

Community Priorities

Priority is given to projects which benefit one (or all) of the following areas of young people, sports and recreation, and enterprise and innovation.  These priorities were identified from the Crieff community action plan.  The funding was allocated to Crieff in celebration of the Year of Young People 2018 and looks to see projects supporting causes that benefit young people.
Please state in Question 5 of the application form how your project meets the following:
2.1 Young people – projects benefitting young people aged 0 – 24 years; projects run by or for young people; projects which offer services or products to young people as an element of the whole project.
2.2 Sports and recreation – any sports activities, equipment, trips etc; leisure activities or events that reduce social isolation; environmental or outdoor activities that encourage and enable people to enjoy the outdoors; activities for enjoyment rather than work.
2.3 Innovation and enterprise – creative, fresh thinking and the development and application of better solutions to meet local needs; support for social enterprise and other imaginative, resourceful Crieff-based initiatives; innovative solutions to Crieff challenges.
2.4 Other Outcomes You can apply if you do not meet these priority outcomes but depending on the number of applications you may not be eligible to enter the public vote.   If your project does not meet these outcomes you are recommended to add an element which will do so – for example offer some benefits to young people; offer an activity which gets people out of their homes or add a project element which is innovative in some way.
Please contact Arleen if you would like to apply but believe you don’t meet the criteria.

Applicant details

PLEASE COMPLETE THIS FORM USING MICROSOFT WORD (OR SIMILAR)
	Name of Group or Organisation




	Tell Us about your group, what do you do? (max. 100 words) 







	Tell us what you will use the money for?  What difference will it make? (max. 300 words)




















	Who will benefit from this project?  Which groups will you target? (max. 300 words)

















	What are your project outcomes?  (Please explain what you will achieve by doing this project?) How will the project meet the 3 priorities of young people, innovation and enterprise, sports and recreation? (max. 300 words)
















	 Where will your project or activity take place? (max. 100 words)








	Is there a start and end dates (if yes, please give dates)

                Start: .......................   Finish: .......................


	How many people in Crieff will benefit? (if you don’t know, write ‘around’ or ‘between’)




	Summarise your project or activity in 30 words (this will be used to advertise your proposal and for voters to decide which projects they would like to see funded.  This is your chance to sell your idea to voters).












	Give us a breakdown of what each item will cost (for the total cost of the project):  
	
	Have you got any money to put towards the total cost of the project? If yes, tell us about it. 

	Item
	£
	
	From where
	£

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	Total
	

	
 How much do you need from Cash for Crieff? £  _________







4. For Office Use



13. Group Details
	Name of your group/organisation:


	Main Contact – Name and Position:



	Address and Post Code:






	Telephone number:

	Email address:



	Website address (if applicable):





[bookmark: _GoBack]Bank Account

Funds cannot be paid into personal bank accounts.  If your group do not have a bank account you must give details of another group who are willing to hold the finances for you. If you are struggling to find a group to assist, please contact Arleen at CCT to discuss.
	Please state the name of the bank account this grant would be paid into if successful. 

	Account holder
	

	Name of bank
	

	Bank address
	

	Account name
	

	Bank sort code
	

	Account number
	






	DECLARATION

	All applications must be signed by two people who are recognised as representatives of your organisation.  For example, a member of your management committee, Group Leader, Treasurer etc. Signees need to be 16 or over.

	You are being asked to declare that; 
You have read and will comply with the funding conditions;
To the best of your knowledge, the information contained in this application and any accompanying attachment(s) is accurate.
If successful in gaining funding you will sign and return a grants acceptance letter by the 31st of March 2019
If the project does not go ahead, you will return the full grant monies.
if your project goes to public vote, you will agree to participate in the final awards ceremony on Saturday the 16th of March 2019 
You agree to any images taken at workshops or events to be used by CCT for promotional activity.  No information from your application will be made public except your 30-word project summary which will be used in promotional activities online and in print.
All applications and details will be stored in a secure way by CCT and will be deleted or destroyed after 12 months.  If you would like your details removed from our systems please inform us.


NAME (printed) ___________________________    NAME (printed) ___________________________

DATE ____________________________________   DATE ___________________________________

POSITION_________________________________   POSITION________________________________


SIGNATURE_______________________________   SIGNATURE_______________________________


	


Please return to Arleen Sinclair at Crieff Community Trust 
by midnight on Sunday 24th of February

Email your application to arleencrieffcommunitytrust@gmail.com
(Please attach either a photo or scan of the signature page with the electronic application form)
OR
Return your signed, hard copy to:	Arleen Sinclair
Crieff Community Trust
Can-Do Crieff
Lodge Street 
Crieff
PH7 4DW
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