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CRIEFF NEEDS SOME LOVE 
 

Minute of the public meeting 
held in the 

Crieff Hydro Hotel 
 

Tuesday 21 June 2011   
AT 7.30 PM 

 

Welcome 

Colin Carr, Chair, lives in Crieff and works as a development officer for 
Voluntary Action Perthshire (VAP) in Perth.  Among other things, VAP helps 
community groups find funding for projects. 
 
Colin welcomed everyone and explained that this evening’s meeting had been 
arranged in order to give the local community an opportunity to find out what a 
development trust is and to explore the option of setting up a development 
trust to regenerate and improve the town. 
 
Guest speakers from communities who have set up development trusts have 
been invited along to speak about their experiences and this will be followed 
by a question and answer session. 
  

Background 

Dawn Griesbach (Crieff Regeneration Action Group - CRAG) provided the 
background to the evening’s meeting.  The Crieff and Upper Strathearn 
Partnership (CUSP) was established in 2005 to identify social, economic and 
environmental projects of benefit to the town.   In Summer / Autumn 2010, 
CUSP commissioned a community survey in Crieff.  Following publication of 
the survey, a number of sub-groups were formed among interested 
community residents to take forward various actions arising from the survey.   
One of these sub-groups was given the task of looking into how to address 
concerns related to derelict buildings, unattractive shop fronts and town centre 
regeneration.  This group, now called the Crieff Regeneration Action Group 
(CRAG), has concluded that a development trust may be the way to make 
changes happen and become a vehicle to seek funding.  [See Powerpoint 
presentation.] 
 

What is a Community Development Trust? 

Rory Dutton (Development Trusts Association Scotland) assists with the 
setting up of development trusts and helping those that have been established 
to become more successful. 
 
Rory provided a presentation to the meeting and highlighted some of the key 
aspects of a DT:   

� Open membership 
� Democratic 
� Independent 
� Accountable to the community 
� Follow the agenda set by the community   
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Rory talked about the ability of a development trust to tackle a wide range of 
projects through enterprising activities; delivering change at their own hands; 
setting their own agenda through robust management; establishing good links 
with the wider community; making alliances with public, private and voluntary 
partnership and taking forward income regeneration.   An effective 
development trust is plan-based with consideration given to who might lead, 
what parties could assist, where funding can be accessed and tackling a mix 
of long-term and short-term projects.  [See Powerpoint presentation.] 
 

Experiences from other Development Trusts 

Judith Lowes (Chair of Stanley Development Trust) spoke about the 
background to the setting up of their Trust and some of the projects that have 
been successfully tackled.  [See Powerpoint presentation.] 
 
Judith talked about some of the benefits of having a development trust such 
as: 

� Catalyst for change 
� Setting own agenda 
� Taken seriously by the Council and developers 
� Community led 
� Culture change 
� Fundraising 
� Leads to a spirited, vibrant and sustainable community 

 

Dan McKirgan (Callander Community Trust) talked about how their Trust got 
started, explaining that people had been upset by negative reports in the 
media concerning Callander and this led to the community initiative ‘Callander 
2000 and beyond’.   As part of this initiative, various groups were set up and 
funding was sought to upgrade the town square.   Later on, following the 
creation of the Loch Lomond National Park and the Community Futures 
Programme, the idea of a development trust became a reality.  Dan talked 
about some of the recent projects that have been undertaken and the positive 
benefits to the community. 
 

Karen Ross (Kilmadock Development Trust – Doune / Deanston) explained 
how their Trust got going.   In 1998, the Scottish Executive rolled out the 
Community Futures Programme, empowering communities in accessing 
funding.  Having successfully taken part in the programme, the community 
decided to form a development trust with the aim of making their community a 
better place to live in and visit.  Fifteen Directors, from across the community, 
sit on the Board and three spaces are kept open to enable people with 
particular expertise to be co-opted on if necessary.   Sub-groups are formed 
as a vehicle for getting funding to take forward particular projects.  A limited 
company has also been formed for a building that the Development Trust 
owns.  The rural hall was gifted to the community and the trust was able to 
access funding to manage and improve the building which is a huge asset 
and used as a meeting place and information centre.  Money was raised 
through the Heritage Lottery fund. 
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QUESTION AND ANSWER SESSION 
 

Question from Stuart McLaren, Chairman of the Strathearn Tourist 
Association, and formerly Chair of the Crieff and Upper Strathearn 
Partnership (CUSP): 
 
The speakers have highlighted of the benefits of development trusts, but 
could they tell us about the problems and downsides that have been 
encountered along the way? 
 

Dan highlighted the mind-numbing fatigue of some meetings, occasional 
disagreements and difficulties in getting the right people on the Board.  A lot 
of people don’t want to be pro-active and others want to stop things 
happening. 
 
Judith said that it was important to have really firm rules and to be clear about 
being democratic.  Some of their board members didn’t agree and wanted to 
push their own issues.  It is important to have the right motivation and values 
and to be inclusive. 
 
Karen said that negative and destructive comments, unjustified criticism and 
fatigue were all problems.  People who will put in their time and energy need 
to be embraced and treated with respect.  In the early days, so much time 
was spent discussing policies and procedures and this is not what is needed 
to run a development trust. 
 

Question from Michael Sweeney, Crieff Resident: 
 
What is CRAG’s wish list for Crieff? 
 

Dawn responded and said that CRAG wish list would be to have the 
Drummond Arms, the South Church and the Crieff Community Hall renovated 
and having a useful function in the community again.  However, she also 
talked of the need to do a feasibility study to ascertain what function these 
buildings could serve.  CRAG would also would like to see the community 
pursuing these projects as a united community. 
 
Colin reminded everyone that the feedback forms distributed at the start of the 
evening would be the audience’s opportunity to highlight their own wish lists. 
 
Tom Marron (member of CRAG) said that the Drummond Arms Hotel, South 
Church and Crieff Community Hall were all buildings which we could 
potentially do something about.  However, the CRAG is conscious that there 
are also other derelict buildings such as The Crown Hotel and the Strathearn 
Hotel that are of concern. 
 

Question from Margaret Martin (50 + Group) who highlighted concerns 
regarding lack of parking spaces at the Community Campus, safety 
issues and being unable to have access via the old entrance to the 
recreation centre.  
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 There are also concerns that the local bus does not drive into the 
Campus and people have a long walk from the bus stopping point to the 
library entrance. 
 
Margaret asked if these were issues that a development trust would help 
to address. 
 

Rory responded, saying that a development trust carries more weight than a 
single group and can work with providers to look at alternative arrangements. 
 
Dan noted that the backing of the whole community is needed in order to be 
successful in discussions. 
 
Colin stated that a development trust can comment, or steer in the right 
direction to get action and has the mandate to engage with the Council. 
 

Question from Frances Sweeney, Resident of Crieff: 
 
CRAG says that ‘Crieff needs Love’ but what Crieff needs is money.  The 
tour buses have stopped coming to the town, visitors have also stopped 
coming, the town is a mess and there is not enough parking spaces.  
Fair enough wanting to deal with derelict buildings, but without money 
this can’t be done and teenage drinking and rubbish left lying around is 
putting people off coming to the town.  So, where is the money going to 
come from? 
 

Judith responded, saying that wanting to create good facilities complements 
the Community Futures Project but it is important to evidence a groundswell 
of support from a community showing willing to take action themselves, as 
this is powerful and attractive to funders.  
 
Karen said that their community, in partnership with the Community Council, 
were able to access funding from the Heritage Lottery fund. 
 
Dan emphasised that that it takes time and energy to get results; it doesn’t 
happen quickly but it is worth it in the long run. 
 
Rory noted that it can be overpowering to begin with, but the role of a 
development trust is to organise and gradually chip away at the issues on 
behalf of the community. 
 
Colin noted that there are lots of sources of money around; in excess of £3 
million pounds in Perth & Kinross. 
 

Question from Digby Sym, High Street Resident: 
 
What can a development trust do to address anti-social behaviour? 

Karen responded, saying that the community in Doune decided to address 
this problem by giving young people their own place and funding was raised 
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for the project in partnership with Stirling Council.  This has helped address 
anti social behaviour and enabled the community to engage better with young 
people. 
 
Judith said that it can often be assumed that the anti-social behaviour is due 
to young people, but in Stanley, it wasn’t young people causing the anti-social 
behaviour.  Once people started speaking out about the problem, it became 
clear that half the village was unhappy with the situation.  This gave the 
community confidence to address the situation and Tayside Police, Perth & 
Kinross Council and the local housing association all became interested in 
solving the problem. 
 
Dan noted that most communities have problems at some point with anti-
social behaviour.  Callander had the support of the Community Council to 
implement a street drinking ban and to access funding for CCTV cameras. 
 
Councillor Ann Cowan, remembered a similar meeting to this taking place 
eight years ago, when concerns were voiced about the state of Macrosty 
Park.  This led to the creation of ‘Friends of Macrosty Park’, culminating in the 
recent official opening of the new, upgraded park.  That same spirit can 
address the problems of Crieff town centre, but someone needs to take the 
lead. 
 

Question from Councillor Ann Cowan: 
 
How helpful have the development trust representatives found their 
local Councils to be in supporting the development trusts? 
 

Dan replied that support from Stirling Council has been getting better, and as 
the Trust proves to be an important and relevant voice for our community, the 
Council is listening more. 
 
Judith said that their two local councillors in particular have been incredibly 
helpful and been willing to rattle cages on our behalf.  A Perth & Kinross 
Services Inclusion Officer now comes along to meetings and offers advice 
and support. 
 
Karen confirmed that Stirling Council has provided a lot of support and the 
local Liaison Officer in particular is brilliant.   As the Trust has become 
empowered, it is respected more at Local Authority level. 
 

Question from Tony Strang, Resident: 
 
What is the Council vision for the Crieff High Street?  We need to 
consider the views of retailers, look at parking problems, and consider 
how to bring people in to the town and to provide for the needs of both 
residents and visitors. 

Councillor Ann Younger responded, saying that the Council has to stay within 
its budget and Crieff is competing with other towns for whatever funding is 
available.  However, a development trust would give extra credibility and 
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hopefully in the future, better consideration will be given to funding requests. 
 
Councillor Ann Cowan said she agreed with her colleague.  The results of this 
consultation and forming a new group that knows what people in the 
community really want could make a big difference when approaching the 
Council for support. 
 
Bob Ferguson (member of CUSP) noted that rural towns traditionally suffer 
when it comes to funding.   Although the current trend for retailers in the town 
is tough, visitors have said they are happy with the quality and diversity of the 
shops in Crieff.   
 
Stuart McLaren referred to the considerable number of people who come to 
stay at the Crieff Hydro and although it is in the hotel’s interest to keep them 
on site, the visitors do come down to the centre of town.  Indeed, the Hydro is 
very supportive of what is happening in Crieff; kindly providing the room for 
this evening’s meeting. 
 

Bobby Salmond (Retailer – Houseproud) noted that the Councillors had 
not directly addressed the previous question.   He also referred to 
problems due to a lack of parking space in the centre of town. 
 

John Champion (Secretary of CUSP) replied that there had been a good 
response to the survey and the main concerns raised from that were about 
the need for a ‘focal point’ in the centre of town, the problem of derelict and in 
some cases unsafe buildings, and the need to attract tourists to the town.  
People feel that all Crieff’s attractions are on the periphery of the town; the 
Crieff Hydro, the Glenturret Distillery and the Visitor Centre. 
 
It was also noted that the Council is currently reviewing the welcome signage 
to the town. 
 

Peter Tunn, long time resident, asked if local Members of Parliament had 
provided any input to the development trusts, and had any of the Trusts 
applied for Lottery funding? 
 

Judith said that John Swinney, MSP, does keep in touch with the Stanley 
Development Trust.  Stanley have received lottery funding through ‘Awards 
for All’. 
 
Dan replied that the local MP and MSP are both very supportive of the 
Callander Development Trust and keen to do as much as they can, offering 
advice and pointing the Trust in the right direction.   Callander have also 
successfully applied for lottery funding. 
 
Karen said that the local MSP is invited to meetings.   Kilmadock 
Development Trust has received lottery funding which gave them a nice start.  
They have also received £50k from the Heritage Lottery fund. 
 
Dawn commented that all the local MSPs and MPs had been invited to this 
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evening’s meeting.  Annabel Ewing and Roseanna Cunningham have been 
supportive, and Gordon Banks, MP, had sent a representative to the meeting. 
 

Susan Murdoch (Resident) referred to previous times when local hotels and 
shops did well from the tour buses that used to come to Crieff and suggested 
that regeneration of that type of tourism is needed, and perhaps encouraging 
older people to utilise their free bus passes and visit Crieff. 
 

James Bussey (Resident, local drystone dyker and member of the local 
running club) He is also involved with the Drover’s Tryst which annually 
brings visitors to the town.  James referred to the proposed 
regeneration of derelict buildings, noting that the work on such 
buildings is labour intensive.  It is also best practice to use original 
materials and specialist consultants can provide advice on how to 
proceed.  Such projects could be a positive way to generate youth 
employment and improve skills.   James wanted to know if any of these 
derelict buildings were listed. 
 

Dawn confirmed that the Drummond Arms Hotel is a B-listed building.  The 
South Church is A-listed, and the Community Hall is B-listed.   Both the latter 
two buildings are on the Buildings at Risk Register.  The Crown Hotel is not 
listed and planning permission has been granted for demolition and for 
building flats on the site currently occupied by the hotel.  The Strathearn Hotel 
is not listed and planning permission has been granted for conversion to flats. 
 
Some of the suggested uses for the buildings (identified from the survey): 
Museum 
Art gallery 
Tourist information centre 
Retail / office space 
Hostel accommodation 
Hotel space 
 
The criteria for the viability of the above suggestions has to be – is it feasible?  
Will it make a profit? 
 

Tom Marron (member of CRAG) noted that the successful development trusts 
highlighted in this evening’s meeting are all from smaller communities, and he 
wonders if Crieff is perhaps too big to be successful as a Trust?  Tom has 
been a resident of Crieff for 28 years, but he is not considered a local yet, 
although his children and grandchildren are.  Strangely, the different areas in 
the town seem quite separate from each other and to make this a success, 
people from all parts of the town will have to work together.  
 
However, the fact that over 170 people have made the effort to attend this 
public meeting is a positive start and testament to the effort put in so far, so 
maybe we have to just go for it. 
 

Next Steps and Feedback 

Colin confirmed that this evening’s meeting is only the first rung in the ladder 
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leading to a development trust.  Information and feedback will be made 
available through the media, the website and a further public meeting. 
 
Colin offered his thanks to the organisers, the participants in tonight’s meeting 
and the Crieff Hydro Hotel who provided the venue, free of charge.   
 

 


