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CRIEFFCOMMUNITYTRUST

Annual General Meeting
21 May 2015



Agenda

1 Chair’s Report
2 Treasurer’s Report
3 Election of Directors

4 Any Other Business
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CRIEFF

COMMUNITY

ACTION

S PLAN §
2013-2018 .
 For the Toveof Crieff

CCT - CCC — CUSP
|
ACTION GROUPS

Town Community Transport Environment Marketing
Centre & Recreation & Services & Heritage & Promotion
Drummond Arms Improve access Improve public Develop local foot & Develop strong
Lead Group: CCT to Campus transportation cycle pathsin the area identity for Crieff
Lead Groups: CCT & CCC to & from Crieff Lead Groups: Lead Groups: CCT
BID . Lead Groups: CCT and CUSP with with Crieff & Strathearn
Lead Group: CCC . Heltp eHstst')llsgI a ff CCT, CCC, CUSP Muthill Village Trustand ~ Tourist Association
ports Hubin trie Comrie Paths Grou isi
Town Enhancement Lead Groups: CCT p Improve visitor

information & signage

Lead Group: CUSP & local sports teams Lead group: CUSP
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Unlock Your Town's Enterprise Potential

f

town centre:
what next?

Do you want to make your town centre.
better? Come and help s work out how.

We'll be building on recent initiatives to
decide future priorities and action.

Young and old, residents and businesses: Strat

‘everyone is welcome! Comrie Street, Crieff

Q

CRIEFFCOMMUNITYTRUST

TOWN CENTRE

e Participating in Scotland Can Do Towns project — June ongoing
e Community Right To Buy (22%) granted — October

e Site visit to Barony Centre, West Kilbride,
attended Scotland’s Community Heritage Conference - November

e RBS sells to Strathfare ending court case,
met with RBS & Sohan Singh/Strathfare - November

e Strathfare not selling, watching brief, look at other derelict sites

e Participated in Charette, waiting for report

e Applied unsuccessfully for DTAS Community Led Town Centre Fund
e Promised £5000 from DTAS

Next Steps
e Learn outcome from charette and act on it
e Write proposal to DTAS about plans for money

e Speak at Can Do Town event ‘Local v Global’ on 3rd June
about community activism/volunteering challenges
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COMMUNITY & RECREATIONAL FACILITIES

e Met with Head Teacher, Campus Manager & Librarian

e Qutcome of meeting is Mitie could not maintain security
of doors by swimming pool

e Sports Hub pursued by Crieff Juniors and Councillor Brock.
Soon to be discussed with PKC

Next Steps

e Continue dialogue with Campus Management
e Maintain dialogue with PKC and Sports Partnership

CRIEFFCOMMUNITYTRUST
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ACCESS TO SERVICES & TRANSPORT
e Worked with CUSP & PKC to revise Service 45 — Crieff Town Service

e Revised route and timetable for Crieff Town Bus started in January
e (reated Strathallan Community Rail Partnership Steering Group

e ScotRail submitting the application for the Strathallan Operating Rail
Partnership on CRP’s behalf

Next Steps
e Review new Town Bus service

e  Work with PKC and local communities for a half-hourly timetable
of Service 15 to Perth

e Form Strathallan CRP Board to work towards improved service
at Gleneagles train station

CRIEFFCOMMUNITYTRUST www.crieffcommunitytrust.org.uk




MARKETING & PROMOTION

e e Group working on plans to consult with community
Crieff

and groups on a logo for Crieff
e Awaiting outcome of BID vote to finalise next steps
e Worked with CUSP to improve crieff.org — now live

e Supported CUSP with Phase 1 release of Crieff.org:
new design and improved security

Next Steps

e Further development and maintenance of Crieff.org
e Promote Crieff.org over the coming months

CRIEFFCOMMUNITYTRUST
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Scottish Natural Heritage

All of nature for all of Scotland

PERTH &
" KINROSS

COUNCIL

The

W
Gannochy ‘ SSE

Trust

CRIEFFCOMMUNITYTRUST

ENVIRONMENT & HERITAGE (PATHS)

Funding received from the Gannochy Trust & Scottish Natural
Heritage [matching PKC Sustrans grant] received to carry out survey
and feasibility study for Crieff to Comrie core path [Trowan - Comrie]

Negotiations with landowners for Crieff to Comrie path are ongoing
Grants of £22,000 for Acorn Dell repair received from SSE and PKC
Several path improvement work days held

Next Steps

Phase 1 of Acorn Dell path repair
Seeking funding to develop a management plan for Acorn Dell

Trowan to Comrie: next stages depend on negotiations with
landowners — watch this space!
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Extra-curricular

e | EADER LAG
e Better Place to Live Fair
e Planning Aid & Crieff Charette

e Presentations to Rotary, 30 Club and Crieff Highland Gathering
with the BID Project Leader

e Crieff Matters
e Attend CUSP and CCC meetings
e (Co-ordinate meetings with Muthill & Comrie DTs

e Fundraising
e Fielding calls/emails because we are Crieff’s development trust
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Challenges

e Small Board with little time
e Board members also active members in Action Groups
e Fundraising and funding

e Communication
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Next Steps

e Joinina ‘Community Hub’ with CCC, CUSP and BID in town centre
e Acquire a Capacity Worker

e (Continue to meet with Comrie & Muthill development trusts

e (Continue to develop Advisory Panel

e Act on outcomes from Charette - at least Callander Partnership model
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CCT Board:
Ann, Dawn, Emmy, Graham,
Harold, Jim, Mhairi, Roger

Local councillors
and groups such as

PKC, PKHT, DTAS Action Group
volunteers

Thank You

CCT members

and the Crieff
community Crieff Community Council

and Crieff & Upper
\)athearn Partnership
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What can you do?

e Join the Board — we need a Treasurer
e Join one of the Action Groups

e Offer skills for the Advisory Panel

e Help with fundraising

e Occasional help
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